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Supply Chain Management: Strategy and Planning for Effective Operations, Short Course
Taught by leading authorities on management, strategy, marketing and decision sciences, this program offers an interdisciplinary approach to managing supply chains and leading effective operations. The experts present state-of-the-art models and real-world case studies on managing facilities, inventories, transportation, information, outsourcing, strategic partnering and more.

Overview
You will learn effective strategies for managing logistics and operating complex networks. You’ll develop new skills for integrating your supply chain into a coordinated system. You’ll gain practical tools for increasing service levels and reducing costs. And you’ll be inspired to redesign your operations for peak performance.
In this course, you will: 
1. Design supply chains that improve profitability
2. Use product design, strategic sourcing and contracts to most efficiently match supply and demand
3. Build and maximize supply chain coordination and collaboration
4. Identify supply-chain risks and design risk-mitigation strategies
5. Explore purchasing, production and distribution strategies for a global environment
Programme Structure
Link Between Supply Chain Strategy and Structure
1. Identify drivers of supply chain performance
2. Link the structure of these drivers to the success of supply chain strategy
Supply Chain Network Design
1. Identify trade-offs in supply chain network design
2. Discuss approaches to account for uncertainty and risk when designing networks
Supply Chain Coordination and Integration 
1. Discuss mechanisms to reduce cycle inventory without hurting costs
2. Identify approaches to reduce safety without hurting product availability
Purchasing and Sourcing In a Supply Chain 
1. Discuss frameworks for outsourcing and extracting value from procurement
2. Analyse strategies for pricing and auctions during procurement
Managing Risk in a Global Supply Chain 
1. Analyse sources of supply chain risk and explore strategies to help mitigate risk
2. Incorporate reputational risk into supply chain design
Audience
1. Senior- or mid-level managers or consultants responsible for domestic and international supply-chain and logistics systems
2. Operations, purchasing, inventory control and transportation managers who want to ensure high customer-service levels, low system-wide costs and smooth production with as little inventory as possible
3. Managers who want to gain a deeper understanding of the role supply chains play in a company’s overall business strategy
Course Dates
	Workshop 1 Course dates
	8 April 2019- 14 April 2019

	Workshop 2 Course dates
	10 June 2019- 16 June 2019

	Workshop 3 Course dates
	5 August 2019- 11 August 2019
9 September 2019- 15 September 2019

	Workshop 4 Course dates
	7 October 2019- 13 October 2019
11 November 2019- 21 November 2019

	Price Per Person 
	$ 2 450 includes pick up from Airport to and fro, pick up from lodge to and fro to the training Center 

	Accommodation 
	$490 per person for 7 days (This include bed and Breakfast and Dinner) vat Included

	Total Including Accommodation
	$ 2 940.00

	
	






Detailed Programme Fact
· Programme intensity : Full-time 
· Full-time duration 5 days
· Venue : Pretoria. South Africa
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