
 

  
  

 

 

 
 

 
 

Effective School Leadership, Short Course 

Today’s school leadership teams are expected to articulate and communicate vision and strategy as 
well as motivate and mentor a diverse, talented workforce, all while inspiring others to build a strong, 
sustainable culture of achieving high standards of academic excellence. At the same time, effective 
educational leaders need to deepen their own skills to fulfill their personal leadership potential.  
 
Overview 

This program will allow participants to enhance and deepen their management and leadership skills and help 
them lead with a more compelling sense of mission and purpose. 

Combining the research of academic with the expertise of nonprofit practitioners and business leaders, this 
five day program will provide school leaders with leading edge theory in investing, maintaining and leveraging 
social capital, in taking a different approach to changing minds and behavior within their teams and the broader 
school community and looking introspectively at their own personal executive presence. This exciting 
educational experience provides an opportunity for school leaders to network and share best practices and 
challenges with each other. 

Key Benefits 

§ To lead with a greater sense of purpose and mission 
§ To utilize coaching as a tool for greater leadership success within your schools 
§ To equip senior leaders with practical strategies to develop and nurture the talent of those you lead and 

with whom you work 
§ To learn about the critical role of social capital as the fuel for 21st Century Leadership 
§ To learn the key components that make up Executive Presence and to diagnose key areas where you can 

improve 
§ To learn the science of behaviour change 
§ To structure your physical environment to cause behavioural change within your teams 
§ To enhance and deepen the individual leadership skills of participants 
§ To build a network of peers and mentors to support continued professional growth and development 



 

  
  

 

Programme Structure 
Engaged: The Art and Science of Sustaining Motivation 

1. Help school leaders understand the significant challenges in keeping a diverse workforce motivated 
and engaged 

2. Engage participants in candid dialogue regarding their perspectives on generational differences 
3. Equip school leaders with practical strategies on how to motivate, integrate and strategically 

leverage individuals across the generational divides within and outside of their schools 
4. Apply these motivational strategies to advance the mission of the school and promote its workforce 

sustainability 

Building a Strong, Sustainable School Culture 

1. Create a culture in order to build a stronger school community 
2. Utilize a practical and applicable definition of culture to gain a deeper understanding of their school’s 

culture 
3. Focus on tools that can be used to shape their school’s culture in order to maximize student learning 

and the impact of instruction 

Living the Vision 

1. Develop an understanding of the motivations of various stakeholders which is the foundation for 
sharing vision and developing a strong school organizational culture 

2. Understand a school lives its vision in the many ways a leader inspires faculty, staff, and volunteers 
to work with a larger sense of purpose in mind 

3. Explore the three major activities the leader must do in direct support of others 
4. Hire with an eye to purpose 
5. Connect individual roles to the school’s larger purpose 
6. Ensure that the school’s values translate to observable actions 

The Craft and Science of Partnering: Groups and Organizations  

1. Understand the rationale behind alliances as a key component of your school’s strategy 
2. Identify, select and sustain the right set of partners and set of partnerships to expand your school’s 

mission 
3. Provide and evaluate tools to help leaders understand and assemble their portfolio of partnerships 
4. Explore methods to make the most of collaborations with other organizations 

Growing As a Leader and Nurturing Talent  

1. Demonstrate effectiveness in leading successful schools 
2. Prove leadership qualities through effective communication strategies 
3. Show capacity for envisioning future direction 
4. Grow talent and lead successful teams 



 

  
  

 

  Audience 

1. Superintendents, Principals, Assistant/Associate Principals, Lead Teachers 
2. School Senior Leadership Teams 
3. Board Members 

 
 Detailed Programme Facts 

• Programme intensity : Full-time  
o Full-time duration  : 5 days 

 
   Course Details  

Workshop 1 Course 
Dates 

1 April 2019- 5 April 2019 

Workshop 2 Course 
Dates 

10 June 2019- 14 June 2019 

Workshop 3 Course 
Dates 

9 September 2019- 13 September 2019 

Price Per Person  $ 2 550-00  

Accommodation $65.00 Per delegate for six days including bed and 
breakfast 

 


